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Session Outcomes 

• Articulate how you want families to 
feel and think about your school.  

• Assess your current communication 
of data.  

• Brainstorm how you might improve 
the communication of data with 
families in your school.   



PADEPP Standards  

Standard 4: Climate  

• Initiates and maintains strategies to promote 
collegiality and collaboration among the staff to 
ensure…child-centered education, and continuous 
individual and organizational improvement.  

(SCDE, 2017-18)  



• Our brains are biased 
toward negative news 
(Etcoff, 2004; Marano, 
2003). 

• Critical positivity ratio: 
more positive needed to 
offset negative.  

• People tend to get stuck in 
negative frames of thinking 
(Ledgerwood, 2013).  

 

People focus on the negative.  



Adaptive thinking, strong decision-making, and 
learning require data, but more data are not 
always better.     

 Overwhelmed, shut down 

 Cynicism  

 Hyper-focus on short-term outcomes  

 Data distraction  

 

x34 



We (the general public) are 
obsessed with numbers, but we 
are not good data consumers.  

 Fuzzy math 

 Anecdotes 

 Misleading comparisons  

 Correlation versus causation  

 Rankings  

 Problems with averages  
(Johnson, 2018)  



Good news!  

• Historically and consistently, people perceive 
their local schools more positively than 
schools in general at the state or national level 
(Lopez, 2011). 

• Positive perceptions may be influenced by 
knowledge of local schools, local teachers, and 
community pride (Lopez, 2011).    

• Peoples’ minds can be changed  2018 SCDE 
public opinion survey. 



How do you want families to feel 
or think about your school? 





What do the families of your 
students really want to know?  

How your school performs versus a school 
across the state…  

 OR that Jennifer is learning what she needs 
to be successful and she enjoys it?  

That your teachers have an average EVAAS score 
of .97… 

 OR that Jennifer’s teachers care about her 
and her learning?   

 



Let’s think about how you communicate 
data about your school now… 

Image: https://www.philanthropy.com/article/How-Charities-Can-Communicate/237757 



Is your communication of data 
targeted to your message?  

• Positive  

• Student-centered (showing families what they 
want to know about their children)   



Do your data communication 
channels  match your 

stakeholders’?  

• Students = F2F, texting, social media  

• Families = email, texting, Facebook, web, 
television 



Is your communication of data 
engaging?  

• Score report versus newsletter 

• Grades versus pictures or student work 
samples   

  

87.5 versus 



English 2 Honors 

students read 484 

books over four 

quarters with an 

89% independent 

reading assessment 

(IRA) turn-in rate.  



Types of Data  

• Student 
learning  

• Demographics  

• Perception  

• Process  

Types of Communication  

• Pictures  

• Graphs 

• Stories  

• Short student/parent 
quotes and reflections  

• What students say 
(particularly about their 
learning)   

 



Is your communication of data 
appropriate?   

• Simple 

• Easy to understand  
(eighth grade)  

• Short (5 seconds)  

  

 



Is your communication of data 
ethical?   

• Students at our school made huge gains! 

• Your child got an A. She learned a lot! 

• Teachers at our school are the best! 

• Students at our school are excited about the 
learning environment! 

• The average student at Piedmont writes 27 
essays a month!     

 

 



Is your communication of data 
two-way?   

• Suggestions  

• Social media 

• Survey  

• Slips  

Check out 
#WGEpride 



For each characteristic, which 
rating best describes your school’s 
current communication of data?  

1 = Not at all 
2 = A little 
3 = Sometimes  
4 = All the time 



What about data you have to 
communicate that may not be 

positive?  

• Don’t overpromise.  

• Break down meaning. 

• Share the context or story. 

• Balance with positive data.  

• Don’t make excuses; make plans and involve 
people.  

• Elicit and answer questions.    



Communicate data effectively.  

1. Focus on trust and what families really want 
to know. Craft a targeted message. 

2. Match the communication channel to the 
stakeholder group. 

3. Share multiple types of data constantly in 
engaging and appropriate ways.  

4. Help families be better consumers of data.     



How might you improve the 
communication of data in your 

school? 



I can… 

• Articulate how you want families to feel 
about your school.  

• Assess your current communication of 
data.  

• Brainstorm how you might improve the 
communication of data with families in 
your school.   



Application 

Revise a Piece of Data 
Communication for 

Families 

Please complete the 
professional learning 

activity associated with 
this session to help you 

apply your learning. 
Image: 

http://blog.atomiclearning.
com/highed/sites/blogs.at
omiclearning.com/files/im

ages/bigstock-lightbulb-
vector.png 
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